
 

 

Notes from Policy Development Subcommittee 

Discussed types of information we would need to gather and picked areas to begin with 
individually. We’ll meet again in two weeks. 

Find out “lessons learned from neighbors” by checking in with 

• Bellingham, Seattle, North Thurston, Tumwater, Edmonds, Minneapolis 

• Some questions are: What worked/didn’t work, what were the challenges 

encountered, how were they resolved? 

Needing to put our money where we want it - what do we value?  Sleep improvements 

(brain development, growing bodies, mental health), academic improvements, fewer 

accidents, etc. We need to be strong proponents of a good solution and the School 

Board will need to get behind their choice and own it. 

Create a summarized version of the extant research that will be easy to read and give a 

quick synopsis of what it is we’re trying to fix (i.e. sleep deprivation). 

Thinking outside the box (Y-care/para educators?) 

Sometimes it’s best to go for the obvious/simple solution.  Flipping elementary and high 

school times is one approach.  Still need to figure out the resulting challenges and 

explore how to help our community resolve them (childcare, sports, daylight/darkness, 

after-school jobs, etc.). 

Some food for thought: 

We need to “keep up with Seattle.”  More sleep equals better performance.  They’ve 

done all the hard work for us and have the data to show it worked.  We need to figure 

out the logistics for ourselves and what a good solution for our community would look 

like. 

We know we all did things a certain way when growing up (no seatbelts or helmets, etc.) 

and now we know better.  Change is hard and we’ve all had to transition as we’ve 

learned better ways.  As this change/transition happens, how we can help people deal 

with the individual challenges that will occur?  There is no solution that will not impact 

someone.  Part of our research will involve determining what people in other school 

districts have encountered (and from our own surveys) and being as pro-active as 

possible in looking into possible solutions to help facilitate this transition. 
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